P. R. No. 13919
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RESOLUTION NO. (g(o '5—620

A RESOLUTION AS IT PERTAINS TO K~-STRATEGIES

WHEREAS, the City of Port Arthur and the City of Port Arthur
Segtion 4A Economic Development Corporation entered into an
agreement with K-Strategles as delineated in Exhibit “A”; and

WHEREAS, K-Strategies was to deliver a comprehensive report as
to a local HEB and SBE program, and other local expansion programs
within 90 days of July 24, 2006; and

WHEREAS, neither the City of Port Arthur, nor the City of Port
Arthur Section 4A Economic Development Corporation have received a
written report as to these programs; and

WHEREAS, on December 13, 2006, the City of Port Arthur Section
47 FEconomic Development Corporation Board of Directors wvoted to
terminate the contract with K-Strategies.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF PORT ARTHUR, TEXAS:

Section 1. That the facts and opinions in the preamble are
true and correct.

Section 2. That K-Strategies is herein requested to
immediately issue a full and comprehensive written report as to

any and all activities that they have done as to this contract,
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and failing to do so within 10 days, the contract will herein be
terminated for non-performance.

Section 3. That a copy of the caption of this Resolution

be spread upon the Minutes of the City Council.
READ, ADOPTED AND APPROVED on this /9gﬂday of

k )ﬂzm Mj, A.D., 2006, at a Meeting of the City Council of

the City of Port Arthur, Texas, by the following vote: AYES:

esor ey, S losgpe 1218 T [ e
Coun01lmembers MW@ @G’l&»{ %C(L(W
Q&Qﬁd Lraxd, Uxﬁ&m\sm axol .

NOES: (780
/

MAYOR

ATTEST:

CITY SEGHKETARY

APPROVED AS TO FORM:

(7oA gﬁ«&‘,éw/

CITY ATTORNEY

APPROVED FOR ADMINISTRATION:

S A

CITf’MANAGER’
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EXHIBIT “A”




K Strategies Group LLC

Proposal for the

City of Port Arthur, Texas
And for the
City of Port Arthur Section 4A Economic
Development Corporation
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To Develop and Implement a
Local Program as (1) to increase the business
opportunities for local Port Arthur
businesses, (2) to develop and implement a
local HUB and SBE Program, (3) to
encourage the expansion of local businesses,
and (4) to encourage the retention of Port

Arthur residents as employees
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K STRATEGIES GROUP LLC

K Strategies Group LLC is a public affairs firm providing public relations, Minority and
Women Business Enterprise (MMWBE) programs, and community affairs services.

Katrina Keyes, President

3523 McKinney Ave # 204
Dallas, TX 75204

Office: 214-468-8737

Fax: 214-468-8614

Cell: 214-403-2583

Email: kkeyes@kstrategies.com
Website: www.Kkstrategies.com

INTRODUCTION

K Strategies Group LLC is presenting this proposal to the City of Port Arthur and to the
City of Port Arthur Section 4A Economic Development Corporation for services as (1) to
increase the business opportunities for local Port Arthur businesses, (2) to develop and
implement a local HUB and SBE Program, (3) to encourage the expansion of local
businesses, and (4) to encourage the retention of Port Arthur residents as employees

Creating a local HUB and SBE for the City of Port Arthur will increase economic
development within the City of Port Arthur and increase business and employment
opportunities for minorities, women and small business entrepreneurs.

The HUB and SBE program will benefit the local community by:

= Growing and increasing the number of local HUB and SBE firms.

» Developing new local HUB and SBE firms.

= Increasing the capacity of local HUB and SBE firms.

= Increasing employment opportunities for minorities, women and local residents
and local Port Arthur businesses.

« Increasing economic development in disadvantaged areas of the City.

= Ensuring all Port Arthur residents has access to business, contract and
employment opportunities.




lﬁi‘i wigyles

K Strategies has created Minority and Women Business Enterprise (M/WBE), HUB and
SBE programs for major government entities and corporations exceeding 30%
participation on multi-miilion dollar projects. Our initiatives result in great success for
our clients and demonstrate their commitment to the local community.

APPROACH FOR PROGRAM SERVICES

K Strategies is proposing a two phase approach for services to develop a local HUB
and SBE program for the City of Port Arthur, Texas. The services for Phase | will
include evaluating current City, City of Port Arthur Section 4A Economic Development
Corporation and industrial expansion policies on minority and local business
participation and creating a program to increase opportunities for local minority, women,
small businesses and local Port Arthur companies. Services for Phase |l will consist of
implementing and directing the local HUB, SBE and local Port Arthur business
expansion program for the City of Port Arthur and for the City of Port Arthur Section 4A
Economic Development Corporation.

PHASE | - SCOPE OF SERVICES

Phase | — Developing a local HUB, SBE and local Port Arthur business expansion
program to increase opportunities for business expansion as well as the increase in
primary jobs as defined in Article 5190.6 V.T.C.A.

1) Evaluation

K Strategies will conduct an evaluation of current City, City of Port Arthur Section 4A
Economic Development and industrial expansion policies and local initiatives
encouraging minority, women, small business participation and local Port Arthur
business retention and expansion which will also Include the following tasks:

» Review purchasing policies and procedures;

= Review contract language of City and EDC contracts and “in lieu of tax”
contracts;

» Interview City and EDC officials and staff;

« |nterview companies with EDC and City contracts;

= Interview local minority, women, small businesses and local Port Arthur
businesses;

= Review outreach efforts;

= Evaluate compliance efforts;

= Meet with the Economic Development Corporation, the local chamber, business
groups and local minority and small business assistance centers.
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After a full evaluation of the present policies and services, K Strategies will create a
comprehensive report evaluating the effectiveness of current City and EDC policies and
local resources in gaining contract opportunities for local minority, women, small
businesses and local Port Arthur businesses.

Deliverable:

Comprehensive report evaluating the effectiveness of current City and EDC policies to
expand the usage of HUB, SBE and other policies as to increase the participation or
local minority, women, small businesses and local Port Arthur businesses as well as the
increase in primary jobs for Port Arthur residents.

2) Creation of Program

Creation of a program to increase the business opportunities of local minority, women,
small businesses and local Port Arthur businesses as well as the increase in primary
jobs for Port Arthur residents and to increase the participation of local businesses in the
HUB and SBE certification programs.

K Strategies will use the findings in the evaluation report to create a local HUB and SBE
program for the City of Port Arthur to effectively create and increase opportunities for
local minority, women and small businesses as well as a program to increase the
business opportunities of local Port Arthur businesses and to increase the primary jobs
for Port Arthur residents.

K Strategies anticipates developing the following initiatives in the HUB and SBE
program:

Creating a local HUB and SBE database
HUB and SBE certification assistance
Budget to implement program
Comprehensive outreach program
Mentor Protégé Program

Business development seminars

2" Tier participation program
Compliance monitoring and reporting.

K Strategies will create a comprehensive HUB and SBE and other programs for the City
of Port Arthur to increase and achieve increased business activities for minority, women
and small business participation.
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Deliverable: Comprehensive Written Program as to increase the participation of local
businesses in the HUB and SBE and in other Programs as well as to increase their

participation in local industrial expansions and their opportunities both locally, statewide
and with federal contracts.

Fee Structure for Phase |

1) Evaluation:

0]

Duration of services - 60 days

Deliverable — Comprehensive Evaluation Report.

Fee — Hourly rate not to $22,000

Billed in 30 day increments to be paid within 15 days of the invoice

2) Creation of Local HUB and SBE and other local expansion programs:

Duration of Services — 30 days
Deliverable — Comprehensive Local HUB and SBE Program and other local
expansion programs.

Fee — Hourly rate not to exceed $14,000

Total time duration for servicesin Phase 1. 90 days

Total fees for services INPhase | ..o $36,0000.00

Billed in 30 day increments to be paid within 15 days of the invoice
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PROJECT STAFFING FOR PHASE |

K Strategies project staffing for Phase (.

Project Director

The Program Director will conduct the evaluation of current City policies and
procedures. She will use her extensive experience and knowledge in creating and
directing M/WBE programs to develop a comprehensive evaluation report on the
effectiveness of current City and EDC policies. She will use the findings in the
evaluation report to create the local HUB and SBE Program and other local expansion
programs. She will work with the City, EDC and other sources to develop a funding
system to implement the HUB and SBE Program and the local expansion program..

The Project Director wili report all findings and deliverables to the City Council and to
the EDC Board of Directors.

Hourly fee - $185.00

Project Coordinator

The Project Coordinator will assist in conducting interviews and evaluating City and
EDC information. She will assist in creating the compliance monitoring and reporting
system. She will also assist in developing the funding system to implement the
program.

Hourly fee - $125.00
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Project Administrative Assistant

The Project Administrative Assistant will assist in developing documents, creating
correspondence, follow up services, billings, and other miscellaneous tasks.

Hourly fee - $65.00

PHASE [l - SCOPE OF SERVICES

This phase will be implemented once approval is obtained from both the City Council
and from the City of Port Arthur Section 4A Economic Development Corporation Board

of Directors.

To provide services to implement and direct the iocal HUB and SBE and other business
expansion and primary job expansion programs for the City of Port Arthur and for the
City of Port Arthur Section 4A Economic Development Corporation. These services will
be fully described in Phase |.

K Strategies anticipates services to implement the City’s and the EDC focal HUB and
SBE and other business expansion and primary job expansion programs could include:

Creating a local HUB and SBE database
HUB and SBE certification assistance
Program budget

Comprehensive outreach program
Mentor Protégé Program

Business development seminars

2" Tier participation program
Compliance monitoring and reporting.

Deliverables:

HUB and SBE database.

Quarterly program activity reports.

Quarterly HUB and SBE participation reports.
Mentor Protégé Program.

Workshops and seminars.

Program Website
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» Contract monitoring as to activities of companies to hire locally

Al

The time duration to implement and direct the program will be developed in Phase I.

From past experience, we believe a program to increase opportunities for minority,
women and small business and local businesses requires at least 2 — 5 years of
services to demonstrate a matrix of success and effectiveness.

The program staffing requirements and services fees to implement and direct the
program will be fully described in the report in Phase |. K Strategies anticipates having
some local full-time staff to assist in implementing the local HUB and SBE program.

CONCLUSION

K Strategies will work closely with the City Council, the City of Port Arthur Section 4A
Economic Development Corporation | and their staff to create a local HUB and SBE and
other programs that will successfully increase opportunities for local City of Port Arthur
firms and fo increase primary jobs.

The local HUB and SBE and other programs will bring the City of Port Arthur and local
corporations together to increase economic development efforts in Port Arthur and grow
local minority, women and small businesses.

The philosophy of K Strategies is to work as a cohesive team with our client and project
partners to develop a project the entire community can be proud of and feel ownership
in. Our services will demonstrate that local HUB and SBE participation and inclusion is
important in the City of Port Arthur, Texas.

We look forward to working with the City of Port Arthur and the City of Port Arthur
Section 4A Economic Development Corporation and becoming a local partner helping to
advance economic development efforts in the Port Arthur area.
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By signing the proposal herein, the City of Port Arthur and the City of Port
Arthur Section 4A Economic Development Corporation are herein agreeing to

Phase I, with a start date of July 24 ,2006.

Signed and Agreedtoonthe 2%  dayof ], é: , 2006

City of Porf Arthur

Signed and Agreed to on the i il day of _QWO%

VA7
resident
'\‘ ’ // ‘. , /,'j

)

Se/cretary
City of Port Arthur Section 4A Economic Development

Corporation

Signed and Agreed to on the / 7  dayof Aegest 2006

K Strategies Gro%fp LLC




