Iv.

Port Arthur Economic Development Corporation

MEETING MINUTES
Board of Directors Budget Workshop
501 Procter Street, Ste. 100, Port Arthur, TX 77640
Tuesday, July 29", 2025
11:00 AM

CALL TO ORDER

The Board of Directors of the Port Arthur Economic Development Corporation met in
a Budget Workshop meeting for Fiscal Year 2025/2026 on Tuesday, July 29*, 2025, at
11:00 a.m. The meeting was called to order at 11:00 a.m.

ROLL CALL

The following board and staff members were present:

President Darrell Anderson DCEDO Krystle Muller
Secretary Kaala Jacobs Financial Operations Officer Rachel Jacquet
Director Jerry LaBove Administrative Assistant Sarai Garcia

Director Morris Albright

Director Beverly Raymond

Director Kaprina Frank

President Darrell Anderson arrived at 11:20 p.m.

DISCUSSION OF PROPOSED BUDGET FOR FISCAL YEAR 2025-2026

ADJOURNMENT

The meeting was adjourned at 2:40 p.m.

APPROVED BY THE BOARD OF DIRECTORS ON THE Hﬂ DAY OF
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