P. R. No. 21889
4/12/2021 KVM

RESOLUTION NO. a = 5ﬂ

A RESOLUTION RATIFYING COMMUNITY PRE-
EMPLOYMENT AGREEMENTS BETWEEN THE CITY OF
PORT ARTHUR SECTION 4A ECONOMIC DEVELOPMENT.
CORPORATION AND ROBOGISTICS LLC FOR FOUR )
2020 SUMMER INTERNS RETAINED BY ROBOGISTICS IN
AN AMOUNT NOT TO EXCEED $26,000; FUNDS AVAILABLE
IN EDC ACCOUNT NO. 120-80-625-5475-00-00-000
WHEREAS, the City of Port Arthur Section 4A Economic Development Corporation
("PAEDC”) Board of Directors is dedicated to improving the quality of life for Port Arthur
residents who lack skills to qualify for an on-the-job training program with a local employer or to
secure permanent employment; and
WHEREAS, the Texas Legislature passed House Bill 1967 during the 83" Legislative
Session which amended Chapter 501 of the Local Government Code by adding §501.163; and
WHEREAS, on January 27, 2014, the City of Port Arthur City Council approved the
PAEDC implementing a Community Pre-Employment Program for residents of the City of Port
Arthur; and
WHEREAS, Robogistics, LLC participated in the 2020 Youth Employment Internship
Program and offer full-time employment to four (4) high school graduates at their facility; and
WHEREAS, PAEDC agreed to enter into Community Pre-Employment agreements with
Robogistics, LLC for all Youth Employment Interns retained bwRobo gistics and reimburse them
$6,500 per intern retained; and

WHEREAS, at its April 5, 2021 regular meeting, the PAEDC Board of Directors approved

ratifying Community Pre-Employment Training Agreements with Robogistics, LLC for four 4



Port Arthur residents who was offer full-time employment with Robogistics, LLC for the
additional training as outlined in the Agreements attached hereto as Exhibit “A” ; and

WHEREAS, PAEDC and Robogistics, LLC will adhere to the guidelines set for the Pre-
Employment Program, attached as Exhibit “B”, for administration of the program.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF PORT ARTHUR, TEXAS:

Section 1. That the facts and opinions in the preamble are true and correct.

Section 2. That the City Council hereby authorizes and ratifies the PAEDC Community
Pre-Employment Training Agreements with Robogistics, LLC for four (4) Port Arthur residents
retained by Robogistics for additional training in an amount not to exceed $26,000.00

Section 3. That a copy of the caption of this Resolution be spread upon the Minutes of the

City Council.
READ, ADOPTED AND APPROVED on thls ay of ( l { A A.D., 2021,

at a Meeting of the City Council of the City of Port Arthur, Texas, by the following vote:
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Mol Moo

Sherri Beii‘érd Ciéfecreta;'y

APPROVED:

T B

Floyd Batiéte, PAEDC CEO

APPROVED AS TO FORM:

X (%4@ W/le

Guy N. ‘Goodson, PAEDC Attornéy

APPROVED AS TO FORM:

Valecla R. Tf.ﬁty Att}rrﬂey

APPROVED AS TO AVAILABILITY OF FUNDS:

K o, D O\/mp_-o

Kandy Daniel, Inferim Finance Director
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EXHIBIT “A”



Port Arthur Economic Development Corporation ROBOGISTICS

Legal Name: Malling Address:

City, State & Zip Code Phone Number

ial Security Number Date of Birth

suaEmploywhfunmlon

|
|
]
Site Employer Name | Employee Supervisor Name %
7
7

L

Job Title Industry

|
Job Duties (Can Provide Job Description)

|




Port Arthur Economic Development Corporation

* Report eamings to any agency from which he/she receives 8conomic assistance.
* Understands that this js not a permanent position and can be terminated by any
party at any time.

* Wil monitor the work site and insure workplace rules are followed.
* Wil provide services and a monthly report to PAEDC meeting the fechnical

* Will verify wages are Prevailing and commensurate wages/ benefits paid by the
employer to other individuals performing the same or simitar work,

* Wil verify work hours on a weeldy basis to PAEDC.

* Wil provide work activity limited to the start/ end date specified and the schedule
included on this form corresponding to the total hours authorized. If a schedule
change is made, PAEDC requires notice of lhé schedule change.

e Internship/ Temporary Work arrangements cannot be used to replace cument-
employees and cannot result in others having reduced hours.
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DEPARTMENT: Engineering 8/712020; 211721 ——
h B) ODogistics
REPORTS TO: David Hayes l;:;z?:nen BY E‘* e At e

One-Year Tralning Objectives:

Training Plan: CAD SSNSNRG.. | DATE /

Training provided:

1. Day to day coaching, including task setting with junior and Senior personnel,
2. Provide tools and tips for prioritizing, Planning schedyles and communicating
assignment status to others. Make notes, ask questions/for help, review assignment —

then do it - and report back.

. training under senior personnel.
- Make updates to Au_toCad drawings as instructeq: especially on red-line drawings

Provided by Prodyction,
Preparje engineering documents such as Bill of Materials, Release forms, Purchase

order Requests, eic,

3

g Work with Electrica[ and Mechanical Engineers to develop individualized ongoing
6 ctive 3

7

8.

Outcome:
Jenna was kept on after her initial Summer intemship. She continues to work part-time and

go to school for her associates. She js dependabie and takes on work from others and
completes the request in a timely manner. She is a team player and is much appreciated by

those around her.



Training Plan: Administrative DATE
Assistant, s soay.

8/7/2020
DEPARTMENT: Administration A Ro bOQ is ﬂc [
APPROVED BY : —
REPORTS TO: Salh Khan Salh Khan Robotic - Automation +Logistcs
One-Year Training Objectives:

Ability to articulate what people generally expect from an administrative assistant.
Able to ask for instructions, clarify them aiid then confirm expectations of “customers”

1.

2.

3. Make improvements to better manage their time

4. Demonstrate how fo professionally answer the phone, transfer calls, and leave voice
messages for intemal and external customers

5. Use Word and email to write professionally on behalf of themselves and others

6. Leamn to tailor their Communications to a particylar audience '

7. Apply tactics for professionally dealing with difficuit situations and persons

8. Able to develop and document a goal-focused, measurable Performance action plan
for improving their skilis.

Training provided:

1. Day ta day coaching, including task setting with the manager.
2. Verbally given tools and tips for prioritizing, Planning schedules and communicating

assignment status to others.
a. Make notes, ask questions, review assignment - then do it — and report back
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Qutcome;

dedication to the Company and performs her day-to-day work in an organized and
determined to “get it done” fashion, she recently had a early verbal performance review and



Training Plan: DATE /

DEPARTMENT: 2020 . .
REFORTS TO: APPROVED BY RObOQlSﬁCS'
’ l Salh Khan 7 - . Robaotic « Automation + Logistics

2.
3
4
5.
6
7

- Leam how to fabricate, modify and repair mechanical instruments and parts as

required in the production environment,

- Production and peers view individual as valuable team member,

Work effectively in a team environment as well as independently.

- Leam fo tailor communications given their audience.
- Apply tactics for professionally deafing with difficult situations and people.

Develop a goal-focused action plan for improving their skills.

;l'raining provided:

1.

2.

3.
4
S
6.
7
8
9

. Day-to-day on the job coaching, including tagk setting with senior production

personnel.
Provided hands-on instruction from senior personnel on how to assembie parts to

make up a parent assembly.
Provided tools and tips for prioritizing, Planning schedules and communicating

assignment status fo others.

- Provided assembly instructions, blueprint specifications and the itemized list of parts,

tools and other materials needed for assembly.

. Worked with the team to mount mechanical and electrical Components on to gantry

structure.
Given tools and guidance for how to put together components for a conveyor,

- Mentered on standard assembly procedures fo observes, verifies, document and

provide instruction to improve on quality of work

- Trained on use of forkiift truck
. Assists Shipping and Recsiving by accepting and checking on packages and

materials received.

Outcome:



’ Training Plan: Shipping & Receiving | DATE
DEPARTMENT: Operations 8/7i2020 4 Roboglsfi
4 _ — RODOgIstics
REPORTS TO: Joel Caraway APPROVED BY Ay oy
Salh Khan
One-Year Training Objectives:
1. Ability to understand and articulate what people generally expect from the position.
2. Able to clarify instructions by asking questions and confirming expectations and
outcomes.
3. Ability to lean and effectively utilize Epicor to complete job objectives,
4. Improved time management.
5. Use Word and email Productively to communicate internally and externally with
suppliers.
6. Apply tactics for professionally dealing with difficuit situations and people.
7. Able to effectively use Epicor correctly and efficiently to ship, receive, issue and track
inventory parts and materiajs,
8. Develop a goal-focused Performance Action Pjan for improving professionaj and
personal skills.
Training provided:
1. Day to day coaching, including task setting and reporting with various managers.
2. Tools and tips for prioritizing, planning schedules and communicating assignment
status to others. Make notes, ask questions, review assighment report back on status.
3. Overview of company including the Purchasing and S&R processes
4. Coaching on how to complete a performance self-appraisal.
5. Set short term development goals and articulate them.
6. Use of Excel spreadsheets in support of Purchasing,
7. Epicor MRP system: received training, support and draft work instructions for use of
the system,
Outcome:

has improved in listening, asking quesiio'ns and prioritizing her work. She has provided
ongoing support to Purchasing and Production.



EXHIBIT “B”



Port Arthur Economic Development Community Pre-Employment Program
(CPEP)

Overview: The putpose of the Community Pre-Employment Program (CPEP) is to connect
talented Port Arthur residents with existing and emerging petrochemical, advanced
manufacturing, warehousing, recycling, and information technology companies in the Southeast
Texas Region. The goal is to provide a substantial pre-employment experience in Southeast

Texas targeted industries with an emphasis on small to mid-size companies,

Eligibility: Southeast Texas-based companies with fewer than 500 employees per location are
eligible. The company must be engaged in one of the targeted industries of petrochemical,
warehousing, recycling, advanced manufacturing or information technology as defined by the
NAICS codes. Companies engaged in retail sales or health services are ineligible.

The applicant’s pre-employment training may last a maximum of 36 weeks, not exceeding 40
hours per week. The fiscal year runs from October 1st — September 30th. Two pre-employment

desired for the fiscal year on one application,

Residents who are immediate family members of the company’s management, employees or
board members are not eligible.

Awards and Spending Guidelines: Awards are available up to $6,500 for a single pre-
employment trainee. Residents hired as pre-employment trainees will be paid up to fourteen

expenditures under the award must be supported with payroll or other appropriate
documentation. Funds can only be used for reimbursement of wages during the designated pre-

employment period.

Reporting: PAEDC requires the approved company to write a final report about the pre-
employment experience. The company will receive its last award disbursement upon receipt of

this report.

Application submittal and selection: To apply for program funds, a company should submnit an
application for Community Pre-Employment Program to the Port Arthur Economic Development
Corporation. The board may approve, defer or deny any application.



